Serving the Vermillion River Watershed

BOARD OF DIRECTORS

CHAIR: Robin Dykstra - Area 5, Marion
VICE-CHAIR: Bob Iverson - Area 1, Vermillion
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Wayne Davey - Area 4, Hurley

Fred Butzke - Area 6, Salem
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MINUTES
VERMILLION BASIN WATER DEVELOPMENT DISTRICT
JANUARY 21, 2026

The Vermillion Basin Water Development District (VBWDD)
convened at 3:00 p.m. for the Annual meeting in the Automatic
Irrigation building & via Zoom video conference in Centerville,
South Dakota, on Wednesday, January 21, 2026.

DIRECTORS PRESENT DIRECTORS ABSENT
Bob Iverson, Area 1 None
Sarah Chadima, Area 2
Michael Crist, Area 3 OTHERS PRESENT
Wayne Davey, Area 4 Brad Preheim - Staff
Robin Dykstra, Area 5 Chris Nissen - TLC WPD
Fred Butzke, Area 6 Gary Andersen - TLC WPD
*Anthony Halverson, Area 7 Richard Lounsbery - TLC WPD
Glen Gilbertson - Clay Co
Commission
Jared Hybertson - Turner
Commission *Jay Gilbertson — EDWDD

*Daniel Ostrem - NRCS
*Chancy Shrake - Brosz Engineering
*Heidi Dornbusch - City of Howard

*participated via Zoom video conference

Chairman Dykstra called the meeting to order at 3:00 p.m.
APPROVAL OF AGENDA

The Board reviewed the agenda for the meeting. There being no

changes, Director Iverson moved to approve the agenda. Seconded
by Director Chadima. Motion passed unanimously.



CONFLICT OF INTEREST
Chairman Dykstra asked if any Directors had a conflict of
interest regarding any agenda item. No conflicts were noted.

PUBLIC COMMENTS

Chairman Dykstra welcomed any public comments from any visitors
that are not on the meeting agenda. Turner County Commission
Chair Jared Hybertson introduced himself as a guest to listen in
on the NRCS discussion and also gave a quick update on the water
tower project in Centerville.

APPROVAL OF NOVEMBER MEETING MINUTES

Chairman Dykstra asked for any additions or corrections
pertaining to the Board of Directors meeting minutes from
November 19, 2025. There being none, Director Butzke moved to
approve those minutes. Seconded by Director Davey. Motion
passed unanimously.

FINANCIAL REPORTS

1. 2025 Year End - Year end 2025 financial reports containing a
balance sheet, revenues, expenditures and budget comparison
information was provided for the Board and visitors. This
information was prepared independently by Richard Adamson and
available for review, questions and discussion.

Following discussion, Director Chadima moved to approve the 2025
year end unaudited financial report as presented. Seconded by
Director Iverson. Motion passed unanimously.

2. 2025 Annual Review — The Department of Legislative Audit
requires the VBWDD to submit an Annual Review of its financial
report to their office annually. This document was also
prepared by Richard Adamson. Following discussion, Director
Chadima moved to approve and submit the 2025 Annual Review as
prepared. Seconded by Director Iverson. Motion passed
unanimously.

3. January 2026 - Outstanding bills include: Tim & Kim Eide
$700.00 - December & January rent & utilities, Century Business
Products $100.00 - December & January copier lease, Fort Randall
Telephone $183.39 - December & January phone, internet, S.D.U.I.
$12.59 - 4th quarter taxes, Internal Revenue Service $670.82 -
payroll taxes, Brad Preheim $897.71 - December wages, travel,
phone, Brad Preheim $2,301.09 - January wages, travel, phone,
Postmaster $78.00 - postage

Visa $17.98 - travel, supplies, Richard Adamson $250.00 -




professional fees, Jordan Merrigan $450.00 - web maintenance.
Board Wages & Travel: Fred Butzke $146.24 - 4th quarter, Wayne
Davey $224.64 — 4th quarter, Sarah Chadima $276.44 - 4th
quarter, Robert Iverson $273.64 - 4th quarter, Robin Dykstra
$199.99 - 4th qguarter.

Following discussion, motion made by Director Iverson, seconded
by Director Crist to approve the financial report and pay the
bills. Motion passed unanimously. The report was placed in the
district files.

ELECTION OF OFFICERS

Chairman Dykstra turned the meeting over to Manager Preheim.
Preheim asked for nominations for Board of Director Chair for
2026. Director Iverson nominated Robin Dykstra. Director Davey
moved to cease nominations and cast a unanimous ballot for
Dykstra. Seconded by Director Crist. Motion passed
unanimously.

Chairman Dykstra took control of the meeting and asked for
nominations for Vice Chair for 2026. Director Halverson
nominated Bob Iverson. Director Chadima moved to cease
nominations and cast a unanimous ballot for Iverson. Seconded
by Director Butzke. Motion passed unanimously.

Chairman Dykstra asked for nominations for Board Secretary for
2026. Director Crist nominated Sarah Chadima. Director Iverson
moved to cease nominations and cast a unanimous ballot for
Chadima. Seconded by Director Crist. Motion passed
unanimously.

Following discussion, Director Chadima moved for Manager Preheim
to continue to serve as District Treasurer. Seconded by
Director Iverson. Motion passed unanimously.

NRCS WATERSHED AND FLOOD PREVENTION OPERATIONS PROGRAM (PL-566)
Daniel Ostrem from the Natural Resources Conservation Service
presented information on their Watershed and Flood Prevention
Operations Program. Project purposes within this program
include flood protection, watershed protection, public
recreation, fisheries, ag water management, municipal and
industrial water supply and water quality management.

Watershed conservation projects are planned and carried out
jointly by local, state, and federal agencies with the support
of community landowners and citizens in the watershed.



Communities identify resource problems to be addressed,
practices to be installed, and carry out major portions of a
watershed plan, such as obtaining easements, rights of ways,
permits and local cost-share funding. All Watershed Program
projects must have a local sponsor that can act as the fiscal
agent, provide project management and oversight throughout the
different phases of construction, implementation, and project
lifespan.

The Board discussed the possibility of being a project sponsor.
Directors from the Turner Lincoln Clay Water Project District
also participated in the discussion. No action was taken at
this time and further discussion will take place at a future
meeting.

PROJECT ASSISTANCE REQUEST - CITY OF HOWARD

The Board reviewed a letter from the City of Howard requesting
financial assistance for their Wastewater Treatment Facility
Improvements Project. Chancey Shrake from Brosz Engineering and
Deputy Auditor Heidi Dornbusch were online to answer questions.

Howard is undertaking a significant project to improve function
of the City’s wastewater treatment facility. The South Dakota
Department of Ag and Natural Resources has imposed more
stringent wastewater discharge limits to all of the communities
that discharge water into the Vermillion River basin and the
City of Howard needs to make changes to adhere to these limits.
The ammonia limits for the City’s wastewater treatment facility
will significantly decrease and cannot be obtained by the
current facility. Their improvement project will consist of
additional aeration in the existing facility as well as
additional treatment cells to further reduce the nutrient
loading of wastewater before discharge. This project will allow
the City to abide by the limits and help maintain water quality
within the Vermillion River basin.

The project cost is in excess of 2.8 million dollars and
includes approximately $410,000 in engineering costs for design
and construction management. Additionally, geotechnical
engineering services need to be conducted prior to beginning the
design of the project. These services will be approximately
$20,000.00 and the City of Howard is requesting financial
assistance of $15,000.00 for those costs.

Following discussion, Director Crist moved to grant the City of
Howard $15,000.00 in financial assistance for engineering on



this project. Seconded by Director Butzke. Motion passed
unanimously.

REPORT ON COMPLETED AND PLANNED ACTIVITIES
A list of projects supported in 2025 was provided and reviewed.
Planned projects for 2026 were also discussed.

RESOLUTIONS

1. RESOLUTION #26-01 - This resolution designates Security Bank
Midwest as the official depository of the VBWDD. Following
discussion, Director Iverson moved to approve and sign
Resolution #26-01. Seconded by Director Chadima. Motion passed
unanimously.

2. RESOLUTION #26-02-This resolution designates the official
newspapers of the VBWDD as the Plain Talk, New Era, The Special,
Miner County Pioneer, Kingsbury Journal, Arlington Sun and
Madison Daily Leader. Following discussion, Director Chadima
moved to approve and sign Resolution #26-02. Seconded by
Director Davey. Motion passed unanimously.

OTHER BUSINESS

1. Conservation District Grants - The VBWDD is involved in a
cost share grant program with our Conservation Districts for
tree planting. A gquestion was recently raised as to whether
this program could be expanded into grass plantings. The Board
discussed this and decided not to venture into grass plantings
at this time. However, should situations arise that make sense
we would certainly consider it in the future.

2. Project Updates - Manager Preheim updated the Board on
several projects that have either received VBWDD grant funds or
are pending funding.

3. Amended 2026 Budget - The Board reviewed the 2026 Amended
Budget. The budget has changed from the Proposed Budget due to
a carry forward of funds increase from the previous proposed
budget.

Following review, Director Chadima moved to approve the 2026
Revised Budget. Seconded by Director Butzke. Motion passed
unanimously.

4. Director Compensation - There have been significant changes
to travel and time commitments for Directors since the recent
district expansion. With these changes the compensation rates




will need to be reviewed for regular meetings, special meetings
and online events. Information will be gathered for future
discussion on other meetings.

For regular Board meetings, Director Iverson moved to set the
compensation rate for 2026 at $200.00 per meeting and $225.00
for the Chair. Seconded by Director Crist. Motion passed
unanimously.

5. Legislative Update - East Dakota WDD Manager Jay Gilbertson
updated the Board on bills of interest that will be discussed in
the upcoming legislative session.

6. 2026 Meeting Schedule - Director Chadima moved to approve
the VBWDD Board of Director meeting times and locations for 2026
as follows:

January 21st - Centerville, 3:00 p.m. (District Office)
March 18th - Centerville, 6:00 p.m. (District Office)

May 21st - Lewis & Clark Office - Tea 1:00 p.m. (joint with
EDWDD)

July 15th - Salem, 3:00 p.m. (Salem Community Center)

September 16 - Centerville, 6:00 p.m. (District Office)
November 18 - DeSmet, 3:00 p.m. (DeSmet Event & Wellness
Center)

Seconded by Director Crist. Motion passed unanimously.

7. 2026 Organizational Memberships - Motion by Butzke, seconded
by Iverson to maintain District membership, as a Class C member,
in the South Dakota Association of Rural Water Systems, at a
cost

of $550. Motion passed unanimously.

8. Office lLease — Motion made by Halverson, seconded by Iverson
to approve the office lease for 2026 with no increase in rent.
Motion passed unanimously. Rent is $350 per month and includes
utilities.

9. State Water Plan/Annual Report - A copy of this document
from the Department of Environment & Natural Resources was
discussed and available for review.

10. Miscellaneous Correspondence - Manager Preheim shared
various items of interest to the Board.




11. February Meeting - Due to the lack of timely business,
Director Iverson moved to cancel the February meeting. Seconded
by Director Davey. Motion passed unanimously.

UPCOMING MEETINGS
1. VBWDD Regular Meeting — March 18, 6:00 p.m. Centerville
2. Board of Water & Natural Resources - March 26-27, Pierre

ADJOURNMENT

There being no further business, Director Davey moved to adjourn
the meeting at 5:00 p.m. Seconded by Director Chadima. Motion
passed unanimously.

ROBIN DYKSTRA
CHAIRMAN



